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DISCLAIMER

This presentation may contain forward-looking statements by Malaysia Airports Holdings Berhad
(‘Malaysia Airports’) that reflect management’s current expectations, beliefs, intentions or strategies
regarding the future and assumptions in light of currently available information. These statements are
based on various assumptions and made subject to a number of risks, uncertainties and contingencies.
Actual results, performance or achievements may differ materially and significantly from those
discussed in the forward-looking statements. Such statements are not and should not be construed as a
representation, warranty or undertaking as to the future performance or achievements of Malaysia
Airports and Malaysia Airports assumes no obligation or responsibility to update any such statements.

No representation or warranty (either express or implied) is given by or on behalf of Malaysia Airports
or its related corporations (including without limitation, their respective shareholders, directors,
officers, employees, agents, partners, associates and advisers), as to the quality, accuracy, reliability or
completeness of the information contained in this presentation, or that reasonable care has been taken
in compiling or preparing the Information.

No part of this presentation is intended to or construed as an offer, recommendation or invitation to
subscribe for or purchase any securities in Malaysia Airports.
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MAHB at a glance



KEY MILESTONES



MALAYSIA AIRPORTS TODAY

* Passengers = Malaysia + ISG in 2015; Airlines = scheduled flights operating out of KUL + ISG as of March 2016, Conversion rate USD 1 = RM4.08



WORLD CLASS AIRPORT OPERATOR



PASSENGER MOVEMENT



PASSENGER MOVEMENT – KLIA & klia2
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TAKE OFF
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TAKE OFF – DOMESTIC VS INTERNATIONAL 

YEAR DOMESTIC INTERNATIONAL

2011 4,811,103 15,344,038

2012 4,552,035 16,056,845

2013 6,419,758 19,255,873

2014 5,916,933 18,987,186

2015 5,038,107 17,580,755

2016 6,573,974 18,950,514

YEAR DOMESTIC INTERNATIONAL

2014 5,475,259 10,525,264 

2015 9,140,890 17,178,672

2016 8,887,448 18,231,575

Source : MAHB Research & Planning

Vids/KLIA Aeropolis (720x576).mpg
Vids/KLIA Aeropolis (720x576).mpg


Runway to Success 
2020



4 strategic priorities to drive our growth for the next 5 years

KUL Hub Total Airport 
Experience

Aeropolis International 
Expansion

Realize KUL’s potential with focus 
on critical markets and connectivity 

Embed customer-centric culture to 
improve experience for passengers, 

airlines and retailers

Increase international footprint and 
export core airport capabilities

Strengthen the core Expand and diversify
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To be the global leader in creating airport cities

Stimulate economic activity of 
adjacent landside through logistics, 

aerospace and MICE/leisure 
segments

Traffic

155 mppa
MY:       115 mppa
Int’l:       40 mppa

Aeropolis

1,000 acres
new development

RtS2020



KUL Hub is our strategy to capitalize on global passenger traffic uptrends

Capitalizing on our 
strategic advantages

Key Strategies

• Focused engagement with airlines and 
other stakeholders to capture key 
markets

• G2G engagement for air traffic rights and 
visa approval processing 

Source: IATA

• Location – Asia-Pacific
o One of the fastest growing regions
o Largest contributor (36%) to air travel 

market 

• Capacity:
o Combined terminal capacity of 

75 mil at KUL
o 3 parallel runways

Value Outcomes

• Enable and encourage seamless transfers 
between airlines at our hub

• Shorten inter-terminal transit time

Passengers

Airlines

Route Coverage

Frequencies

Connectivity

Route Development

Seamless Transfers



The KUL Hub strategy is poised to deliver strong passenger traffic growth throughout Malaysia 

More than 

20 million 
additional 
passengers 

by 2020

KUL KUL

53 
MPPA

75
MPPA

8.0%
CAGR

9.0%
CAGR

2016 2020



TAE: Delivering strategic & proactive relationships 

Increased operational efficiencies
o Faster turnaround at check-in

(e.g. Automated Bag Drops, encouraging use of 

self-service kiosks, common-use facilities)

o Improved arrival experience

(e.g. on-time baggage arrival)

Increased operational support 
o Improved Airline Relationship Management

 Support from set-up, mobilization to renewal

and expansion

o Improved Account Planning to generate demand

 Yield management

 Route development incentives

Increased sales for retailers
o More avenues for passenger to spend

o Personalized promotions and

targeted offers based on passenger analytics

End-to-end retailer support
o Differentiated airport retail propositions 

o Effective marketing to tendering processes

o Set-up and operational support

Airlines Retailers 



KLIA Aeropolis concept masterplan

Mitsui Outlet Park KLIA (44 acres)

• Leisure & Recreational

MICE & Green Reserve 
(1000 acres)

• Airline corporate offices, 
operations base and mid tier 
MNCs

Airport Central (1000 acres)

Business Park (1400 acres)
• OEM offshore center for 

engineering services, aero 
manufacturing

Aerospace Park (900 acres)

Cargo/Logistics and other ancillary airport 
services 
• Tier 1 (Cargo Handling)
• Tier 2 (Freight forwarding and other 

cargo related operations)

Aeronautical  Support Zone 1 
(1100 Acres)

• Maintenance, Repair and Operations 
(MRO) and airline forward base

Aeronautical Support Zone 2 (700 acres)

Tier 3 Logistics & Warehousing
• Regional Distribution Centre
• e-Commerce Hub
• Halal & Perishables Centre

Logistics Park (500 acres)



Commercial Business



Lifestyle Airport

Destination creation, focusing on 
business oriented customers

KLIA, Kota Kinabalu, Kuching, 
Penang

Leisure  Airport

Developing a vibrant and fun hub 
for leisure travellers

klia2,Tawau, Miri, Sibu, Kota 
Bharu, Langkawi

Community Airport

Going beyond 
passengers…creating commercial 
value for surrounding community

Alor Setar, Terengganu, Ipoh, 
Melaka, Labuan, Bintulu, Kuantan, 

Sandakan

Corporate Responsibility  
Airport

Providing baseline travel retail 
and service offerings

Lahad Datu, Mulu, Limbang, 
Redang, Tioman

AIRPORT COMMERCIAL MODEL



*KLIA(MTB)’s design capacity is 25.0 mppa. KLIA(MTB) has one of the highest comfort level of 55sqm per passenger during peak hour, hence
its capacity can be stretched to cater for up to 30.0 mppa

KLIA (MTB)
Capacity: 30.0 mppa*
FY15 Utilization : 22.6mppa (-9.2%) 

klia2
Capacity : 45.0 mppa
FY15 Utilization: 26.3 mppa (+9.5%)

Old LCCT
Capacity : 15.0mppa
FY13 Utilization: 21.8mppa  (+13.2%)

Runway 1

Runway 2

Runway 3

•Cathay Pacific
• Etihad
• Thai Airways
• Saudia
•Garuda
•Xiamen Airlines

•Air China

•Malindo Air

•AirAsia
•AirAsia X

Primary Hub 
• Jetstar Asia
• Tiger Airways

Major 
International

Airlines 

• Indonesia AirAsia
•Philippines AirAsia

•Cebu Pacific
• Thai AirAsia

Primary Hub

Major International Airlines

• Emirates
•Qatar Airways
•Air France-KLM
• Turkish Airlines
•Vietnam Airlines
•China Southern
• Singapore Airlines / Silk Air

ASEAN hub for Oneworld

Returning airlines in 2015

•British Airways
•All Nippon Airways

•Malaysia Airlines

New airlines in 2016

• Shaheen Air •VietJet

KLIA - SEAMLESS CONNECTIVITY FOR FSC & LCCS



1.5km

Located within the KLIA Airport Aeropolis area. Consist of two terminals KLIA and

new klia2. It is 1.5km distance thus linking both low-cost and legacy airlines

passengers together, allowing seamless transit and journey to any destination

worldwide while providing more fulfilling travel, shopping and dining experience.

PRIME BUSINESS LOCATION

../../../Videos/2014.06.24 - klia2 Launch Gimmick.mp4
../../../Videos/2014.06.24 - klia2 Launch Gimmick.mp4


PASSENGER DEMOGRAPHIC 2014



Our Brand Principles was initiated at klia2 and now being 

used to transform KLIA 

Tagline           :“Destination Curious”              “Premium Lifestyle” 

Airport Model :    Leisure Model                        Lifestyle Model

KLIA RETAIL BRAND PRINCIPLES



Evoking creative ambiance 

Unique and premium design & atmosphere 

Creating an experience

On hand retail and customers participation 

Experiential



 Empower customers to do things their way

 Offers premium and differentiated add value service 

Liberating



 Interactive displays & communication, 

technology-savvy and latest in retail 

technology 

Innovation



 Stimulate all senses

 Irresistible offering 

Thrilling



 Seasonal changes / trends 

 Trend Setter 

 Have varieties

 Striking display

 Creative concepts

Ever-Changing



Transforming the 

retail experience 

into a Premium 

Lifestyle Shopping 

Destination 
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Desktop 14 March 2012/klia2 Brand Video/MOV/KLIA2_CORPVIDEO_FINAL_Hires.mov


KLIA

BUSINESS OPPORTUNITIES



IMPORTANT NOTICE !!!

The Successful Tenderer has inspected (Site Visit) and satisfied itself as to the 
physical condition of the Demised Premises and accepts that the said Demised 

Premises shall be rented on an "As Is, Where Is" basis.

*Tenanted “As Is, Where Is” outlet shall be made good to its original condition of 
core & shell concept.

* “Core & shell” concept is based on the original ceiling & cement rendered 
flooring.



LIST OF BUSINESS OPPORTUNITIES

No
.

Tender No. Lot No. Size (sqm)
Variable Royalty

%
Product

1 T/11/2017
Lot MTBD 11k, Departure Level, Main 
Terminal Building

39.00 Not less than 10% Retail Outlet (Retail Food) 

2 T/12/2017
Lot SATP F02 (ii), Passenger Level, 
Satellite Building

74.50 Not less than 10%
Retail Outlet (Travel Luggage & 
Accessories-Mono brand) 

3 T/13/2017
Lot SATP F03, Passenger Level, Satellite 
Building

281.00 Not less than 5%
Retail Outlet (IT Gadget/ Mobile 
Phone Accessories - Multi 
Brands) 

4 T/14/2017
Lot MTBAP 7d, Arrival Level, Main 
Terminal Building

50.00 Not less than 18%
Food & Beverage Outlet (Grab & 
Go - Snack & Dessert  (Sweet/ 
Savoury)) 

5 T/15/2017 Lot CP 4, Contact Pier International 46.00 Not less than 18%
Food & Beverage Outlet (Grab & 
Go - Dough Based) 

6 T/16/2017
Lot SAT 7, Mezzanine Level, Satellite 
Building

80.00 Not less than 18%
Food & Beverage Outlet (Grab & 
Go - Snack & Dessert (Sweet/ 
Savoury)) 

7 T/17/2017
Lot 4, Level 2, Block C, Short Term Car 
Park

34.40 Not less than 18% Service Outlet (Quick Hair Cut) 



MAHB – MA(S)/T/11/2017

Retail Outlet (Retail Food)

Lot No: MTBD 11k

Location: Departure Level, Main
Terminal Building

Size: Approximately 39.00 sqm

Product Description:

Offers wide range of retail food such as
crunchy cookies, soft & chewy cookies,
muffins, brownies, gift packs, gummies,
lollipop, beverage and freshly baked
popcorn. (Halal food only)



MAHB – MA(S)/T/12/2017

Retail Outlet (Travel Luggage & Accessories-Mono brand) 

Lot No: SATP F02 (ii)

Location: Passenger Level, Satellite
Building

Size: Approximately 74.50 sqm

Product Description:

Offers mono brand travel luggage and
accessories from renowned international
brand.



MAHB – MA(S)/T/13/2017

Retail Outlet (IT Gadget/ Mobile Phone Accessories - Multi Brands) 

Lot No: SATP F03

Location: Passenger Level, Satellite
Building

Size: Approximately 281.00 sqm

Product Description:

Offers multiple brands of accessories
range for smartphones and tablets, IT
gadgets, cables, docks, bags, notebook
sleeves, speakers and etc.



MAHB – MA(S)/T/14/2017

Food & Beverage Outlet (Grab & Go - Snack & Dessert  (Sweet/ Savoury)) 

Lot No: MTBAP 7d

Location: Arrival Level, Main Terminal
Building

Size: Approximately 50.00 sqm

Product Description:

Offers wide range of Local / International
dessert and savoury with complimentary
hot and cold beverages. (Halal food &
beverage only)



MAHB – MA(S)/T/15/2017

Food & Beverage Outlet (Grab & Go - Dough Based) 

Lot No: CP 4

Location: Contact Pier International

Size: Approximately 46.00 sqm

Product Description:

Offers assortments of sandwiches
/doughnuts and/or pastries with
complimentary hot and cold beverages.
(Halal food & beverage only)



MAHB – MA(S)/T/16/2017

Food & Beverage Outlet (Grab & Go - Snack & Dessert (Sweet/ Savoury)) 

Lot No: SAT 7

Location: Mezzanine Level, Satellite
Building

Size: Approximately 80.00 sqm

Product Description:

Offers wide range of Local / International
dessert and savoury with complimentary
hot and cold beverages. (Halal food &
beverage only)



MAHB – MA(S)/T/17/2017

Service Outlet (Quick Hair Cut) 

Lot No: Lot 4

Location: Level 2, Block C, Short Term
Car Park

Size: Approximately 34.40 sqm

Product Description:

Offers quick hair cut for men with service
level of not more than 15 minutes.



IMPORTANT INFORMATION 
TO TENDERERS



TENDER EVALUATION CRITERION

Mandatory Requirement

Technical Evaluation

Financial Evaluation

Commercial Evaluation

TENANCY PERIOD

Two (2) Years ONLY



BRAND PILLARS/PRINCIPLES
The proposed outlet shall incorporate features
designed to engage, entertain and convert the
passenger into a satisfied consumer; and aligned
to KLIA Brand Pillars : E.L.I.T.E
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- Experiential 

- Liberating 

- Innovative 

- Thrilling

- Ever Changing 



TENDER PROPOSAL GUIDELINE

Each Submission is required to include ONE (1) set of the original and ONE (1)
set of copy of each tender proposal comprising of the following :

BUSINESS PLAN IN SCHEDULE 12 INCLUDES:
• Background and Experience
• Proposed Business
• Marketing Plan
• Pricing Policy
• Operational Plan / Strategy

˗ Merchandising Plan
˗ Operational Plan
˗ Quality Assurance Programme
˗ Manpower Planning

• Customer Service Programme
• Minimum Investment and Funding
• Revenue Forecast
• Facilities Requirement
• Financial Information Template

˗ Information from financial statement and bank statement
• Proposed 3 years investment plan



CHECKLIST FOR SUBMISSION



FINANCIAL CONSIDERATION

Period
Rental Proposal for Lot No. 

…………

Year 1 RM ________/month

Year 2 RM ________/month

Fixed Rent Variable Royalty %OR

Period
Variable Royalty (%) for 

Lot No. …………

Year 1 ________ of the monthly gross sales

Year 2 ________ of the monthly gross sales

FINANCIAL CONSIDERATION ABOVE ARE

EXCLUSIVE OF 6% GST

1% A&P FEES APPLY THROUGHOUT THE

CONTRACT

Malaysia Airports shall be under no obligation to 
accept the highest offer 



RENTAL MODEL SIMULATION 
Example : 

Rental Model : Fixed Rent Or Variable Royalty , Whichever Is Higher

SCENARIO 1 SCENARIO 2

(A) SALES 90,000 120,000

(B) FIXED RENT 10,000 10,000

OR

(C) VARIABLE ROYALTY (10%) 9,000 12,000

RENTAL SUM 10,000 12,000

FR VRYT

Legend:

FR : Fixed Rent

VRYT  : Variable Royalty 



GENTLE REMAINDER TO TENDERER

Site visit/briefing attendance and the submission of
the Tender Proposal must be made by the same
company/organization.

Only companies registered during briefing session
are allowed to submit the tender proposal.

MANDATORY REQUIREMENTS 

Submission of the following document prior to
submission of Tender Proposal:

Tender Deposit

Schedule 3 - Statutory Declaration

Schedule 4 - Statutory Declaration

Schedule 5 - Tenderer Declaration

Director Bankruptcy Search

Company Winding Up Search

Company SSM Search



SAMPLE OF SCHEDULE 3 & 4



SAMPLE OF SCHEDULE 5



SAMPLE……..

Director’s Bankruptcy Search 

Winding Up Search



SAMPLE OF COMPANY SEARCH REPORT



PURCHASE OF TENDER DOCUMENT

Procurement & Contract Division                        
Level 1, Block B
Malaysia Airports Holdings Berhad
Malaysia Airports Corporate Office
Persiaran Korporat KLIA, 
64000 KLIA, Selangor

From 29 March 2017 to 20 April 2017

Monday to Thursday 
(9.00am – 12.00pm / 2.00pm – 4.30pm)

Friday 
(9.00am – 12.00pm / 3.00pm – 4.30pm)

Saturday and Sunday (Closed)

Retail and Food & Beverage 

RM1,060.00

Service

RM530.00



Procurement & Contract Division                        
Level 1, Block B
Malaysia Airports Holdings Berhad
Malaysia Airports Corporate Office
Persiaran Korporat KLIA, 
64000 KLIA, Selangor

Attn: Tender Secretariat

Indicate Tender No. on the top right side of the envelope

No "Acknowledgement Letters/Receipt" will be given by Procurement Department upon
proposal submission.

No Later Than 12.00pm

SUBMISSION : BY HAND / COURIER



03-8777 765003-8777 7000 

Rozaila Md Zain
rozaila@malaysiaairports.com.my

Mohamad Fais 
mfais@malaysiaairports.com.my

Mohd Norhidayat
mnorhidayat@malaysiaairports.com.my

Mutiara Mohd Nasir
mutiara@malaysiaairports.com.my




