
27 January 2016

Meeting Room A380, KLIA 

Open Tender
Briefing Session 



.

MALAYSIA AIRPORTS HOLDINGS BERHAD

• One of the world’s largest private airport operators, managing 39 airports in

Malaysia and having presence in several countries worldwide.

• Consistently winning awards for the quality airports; KLIA as our flagship

airport continues to remain among the top airports in the world for service

excellence.

• Serving over 83 million passengers annually and listed in Main Board of Bursa

Malaysia.

Introduction to Malaysia Airports



Located within the KLIA Airport Aeropolis area. Consist of two

terminals KLIA and new klia2. It is 1.5km distance thus linking both

low-cost and legacy airlines passengers together, allowing seamless

transit and journey to any destination worldwide while providing more

fulfilling travel, shopping and dining experience.

Prime Business Address

../../../Videos/2014.06.24 - klia2 Launch Gimmick.mp4
../../../Videos/2014.06.24 - klia2 Launch Gimmick.mp4


AIRPORT HOTEL AND COVERED CAR PARK BLOCKS 

SAMA SAMA
HOTEL

KLIA Terminal Layout



MAIN TERMINAL BUILDING 

KLIA Terminal Layout



CONTACT PIER 

KLIA Terminal Layout



KLIA Statistic



YEAR TOTAL

2011 20,155,141

2012 20,608,880

2013 25,675,631

2014 24,904,119

As at November 2015 20,492,714

Take Off KLIA



YEAR ARRIVAL DEPARTURE TRANSIT

2011 9,936,416 9,827,610 391,115

2012 10,127,787 10,107,045 374,048

2013 12,702,062 12,619,112 354,457

2014 12,340,490 12,205,221 358,408

As at November 

2015
10,100,711 10,095,859 296,144

Take Off KLIA



YEAR DOMESTIC INTERNATIONAL

2011 4,811,103 15,344,038

2012 4,552,035 16,056,845

2013 6,419,758 19,255,873

2014 5,916,933 18,987,186

As at November

2015
4,499,002 15,993,712

Take Off KLIA



 
 

Passengers Movements 
 
 Actual Passenger Number 
 R&P Forecast  

 
Source: MAHB Research & Planning 

 

Take Off KLIA



Delivering Airport 
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SHOPPING EXPERIENCE 



Airport Commercial Model 

Lifestyle Airport

Destination creation, 
focusing on business 
oriented customers

KLIA, Kota Kinabalu, 

Kuching, Penang

Leisure  Airport

Developing a vibrant 
and fun hub for leisure 

travellers

klia2,Tawau, Miri, Sibu, 

Kota Bharu, Langkawi

Community Airport

Going beyond 
passengers…creating 
commercial value for 

surrounding 
community

Alor Setar, Terengganu, 

Ipoh, Melaka, Labuan, 

Bintulu, Kuantan, 

Sandakan

Corporate 

Responsibility  

Airport

Providing baseline 
travel retail and service 

offerings

Lahad Datu, Mulu,

Limbang, Redang, 

Tioman



CONCEPT AND  DELIVERABLE

REDEFINING THE TRAVEL RETAIL EXPERIENCE @KLIA

Lifestyle Model

• Current KLIA 
Experience

• Basic Enhanced 
Services

• Operational, with 
Commercial 
Enhancements

Premium Lifestyle Model

• Enhanced Experience
• Value-add Services
• Above expectation of 

Commercial offering
• Balance and wider offering 

based and Commercially 
Driven services 

• Technology 
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SHOPPING 

EXCITEMENT

VALUE FOR 

MONEY

UNFORGETTABLE 

EXPERIENCE

Our Aspiration
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KLIA Retail Brand Principles
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Experiential
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 Evoking creative ambiance 

 Unique and premium design & atmosphere 

 Creating an experience

 On hand retail and customers participation 



Liberating

 Empower customers to do things their way

 Offers premium and differentiated add value 

service 
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 Interactive displays & communication, 

technology-savvy and latest in retail 

technology 
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Innovation



Thrilling

 Stimulate all senses

 Irresistible offering 
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 Seasonal changes / trends 

 Trend Setter 

 Have varieties

 Striking display

 Creative concepts
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Ever-Changing
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Transforming 
the retail 

experience to a 
Premium 
Lifestyle 
Shopping 

Destination 

E

L

I

T

E

Desktop 14 March 2012/klia2 Brand Video/MOV/KLIA2_CORPVIDEO_FINAL_Hires.mov


KLIA Brand Personality
The cata lyst  to  l i festy le  premium 

shopping
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25experimental 25

Elegant

Hi tech

stylish



KLIA Business 
Opportunities



Important Notice !!!

The Successful Tenderer has inspected (Site Visit) and satisfied itself as to the 
physical condition of the Demised Premises and accepts that the said Demised 

Premises shall be rented on an "As Is, Where Is" basis.

*Tenanted “As Is, Where Is” outlet shall be made good to its original condition of 
core & shell concept.

* “Core & shell” concept is based on the original ceiling & cement rendered 
flooring.



No. Tender No. Location Lot No.
Size 

(sqm)

Variable 
Royalty

%
Product

1 T04/2016
Departure Level, Main 
Terminal Building

MTBD 13C 96.00
Not less than 

15%
Retail Outlet  (Watches & 
Timepieces)

2 T05/2016
Departure Level, Main 
Terminal Building

MTBD NA2 29.75
Not less than 

18%

Retail Outlet (Perfume & 
Cosmetics / Body Care -
Monobrand)

3 T06/2016
Arrival Level, Main Terminal 
Building

MTBAP 7c&d 100.00
Not less than 

15%
Retail Outlet (Children & 
Accessories)

4 T07/2016 Contact Pier Domestic DOM 2 39.00
Not less than 

10%
Retail Outlet (Food Gifting)

5 T08/2016
Passenger Level, Satellite 
Building

SATP A01 146.00
Not less than 

18%
Retail Outlet (Fashion & 
Accessories)

6 T09/2016
Passenger Level, Satellite 
Building

SATP H02 91.00
Not less than 

18%
Retail Outlet (Fashion & 
Accessories - Monobrand)

RETAIL OUTLET



Lot No.: MTBD 13C

Retail Outlet (Watches & 

Timepieces)

Departure Level, Main Terminal 

Building

Size : Approximately 96.00 sqms

Product description: 

Brand name specialty retail

offering wide range of authentic

designer, luxury, and / or fine

watches and timepieces catering

to middle to upper market.

Note : The outlet ONLY cater for

Retail M&E

The outlet must incorporate the elements

of E.L.I.T.E to reflect “Premium Lifestyle”

and to convert the passenger into a

satisfied customer.

MTBD 13C
Watches & 
Timepieces

Neighbouring Brand: Books & Magazine, Café Barbera, 
CIMB, Body Shop



Lot No.: MTBD NA2

Retail Outlet (Perfume & 

Cosmetics / Body Care -

Monobrand)

Departure Level, Main Terminal 

Building

Size : Approximately 29.75 sqms

Product description: 

Brand name specialty retail

offering of perfume and

cosmetics and/or body care and

skincare product (Monobrand),

ranging from middle - upper

market segment.

Note : The outlet ONLY cater for

Retail M&E

The outlet must incorporate the elements

of E.L.I.T.E to reflect “Premium Lifestyle”

and to convert the passenger into a

satisfied customer.

MTBD NA2
Perfume & Cosmetics / 
Body Care - Monobrand

Neighbouring Brand: Sunglass Hut, Maybank, 
Chocolate@Departure, Travelex



Lot No.: MTBAP 7c&d

Retail Outlet (Children & 

Accessories)

Arrival Level, Main Terminal 

Building

Size : Approximately 100.00 

sqms

Product description: 

Brand name specialty retail

offering strong brand names for

children’s product range but is

not limited to apparels, shoes,

accessories, toys, reading, audio

materials etc.

Note : The outlet ONLY cater for

Retail M&E

The outlet must incorporate the elements

of E.L.I.T.E to reflect “Premium Lifestyle”

and to convert the passenger into a

satisfied customer.

MTBAP 7c&d
Children & 
Accessories

Neighbouring Brand: Kashkha, Hot & Go, Airport 
Shoppe, Tourism Malaysia Counter, Malaysia Wok



Lot No.: DOM 2

Retail Outlet (Food Gifting)

Contact Pier Domestic

Size : Approximately 39.00 sqms

Product description: 

Brand name specialty retail

offering of local packed food

suitable for a premium gift

purposes. The packaging must

depict premium gift set for

travellers to take home.

(Halal food only)

Note : The outlet ONLY cater for

Retail M&E

The outlet must incorporate the elements

of E.L.I.T.E to reflect “Premium Lifestyle”

and to convert the passenger into a

satisfied customer.

DOM 2
Food Gifting

Neighbouring Brand: Galleys, Famous Amos, MAS 
Lounge



Lot No.: SATP A01

Retail Outlet (Fashion & 

Accessories)

Passenger Level, Satellite 

Building

Size : Approximately 146.00 

sqms

Product description: 

Brand name specialty retail

offering fashion and accessories

product. The brand name must be

an established name in the local

or international market. The

product range must exemplify

trendy, contemporary and

modern design.

Note : The outlet ONLY cater for

Retail M&E

The outlet must incorporate the elements

of E.L.I.T.E to reflect “Premium Lifestyle”

and to convert the passenger into a

satisfied customer.

SATP A01
Fashion & 

Accessories

Neighbouring Brand (High Fashion Street): MCM, 
Longchamp, Bvlgari, Coach, MRC Café, Brown Buffel, 

Godiva



Lot No.: SATP H02

Retail Outlet (Fashion & 

Accessories - Monobrand)

Passenger Level, Satellite 

Building

Size : Approximately 91.00 sqms

Product description: 

Brand name specialty retail

offering fashion and accessories

product (monobrand). The brand

name must be an established

name in the local or international

market. The product range must

exemplify trendy, contemporary

and modern design.

Note : The outlet ONLY cater for

Retail M&E

The outlet must incorporate the elements

of E.L.I.T.E to reflect “Premium Lifestyle”

and to convert the passenger into a

satisfied customer.

SATP H02
Fashion & Accessories -

Monobrand

Neighbouring Brand (High Fashion Street): Brown Buffel, 
MRC Café, Victoria Secret, Godiva, Bally



No. Tender No. Location Lot No.
Size 

(sqm)

Variable 
Royalty

%
Product

1 T10/2016
Passenger Level, Satellite 
Building

SATP G05 (a) 59.40
Not less than 

18%
Food & Beverage (Premium 
Juice Bar / Ice-Cream / Yogurt)

2 T11/2016
Departure Level, Main 
Terminal Building

MTBD 17b 61.50
Not less than 

18%

Food & Beverage Outlet 
(Premium Juice Bar / Ice-Cream 
/ Yogurt)

3 T12/2016 Ground Level, Contact Pier CF 02 209.96
Not less than 

10%
Food & Beverage Outlet (Staff 
Cafeteria)

FOOD & BEVERAGE OUTLET



Lot No.: SATP G05 (a) 

Food & Beverage (Premium 

Juice Bar / Ice-Cream / Yogurt)

Passenger Level, Satellite 

Building

Size : Approximately 59.40 sqms

Product description: 

Brand name specialty premium

food & beverage offering wide

range of fresh fruit juice bar

and/or smoothies and/or ice-

cream and/or yoghurt or any

other complimentary product

range suitable to the proposed

product category.

(Halal food & beverage only)

Note : The outlet cater for Food &

Beverage M&E

The outlet must incorporate the elements

of E.L.I.T.E to reflect “Premium Lifestyle”

and to convert the passenger into a

satisfied customer.

SATP G05 (a) 
Premium Juice Bar / 
Ice-Cream / Yogurt

Neighbouring Brand (Travel Retail Premium): From Time 
to Time, Made in Malaysia, Dome Café, Charles & Keith, 

Sport & Luggage



Lot No.: MTBD 17b

Food & Beverage (Premium 

Juice Bar / Ice-Cream / Yogurt)

Departure Level, Main Terminal 

Building

Size : Approximately 61.50 sqms

Product description: 

Brand name specialty premium

food & beverage offering wide

range of fresh fruit juice bar

and/or smoothies and/or ice-

cream and/or yoghurt or any

other complimentary product

range suitable to the proposed

product category.

(Halal food & beverage only)

Note : The outlet cater for Food &

Beverage M&E

The outlet must incorporate the elements

of E.L.I.T.E to reflect “Premium Lifestyle”

and to convert the passenger into a

satisfied customer.

MTBD 17b
Premium Juice Bar / 
Ice-Cream / Yogurt

Neighbouring Brand: KFC, Pos Malaysia, Kashkha, 
Kopitime, Children Boutique



Lot No.: CF 02

Food & Beverage (Staff 

Cafeteria)

Ground Level, Contact Pier

Size : Approximately 209.96 

sqms

Product description: 

Brand name specialty staff

cafeteria proposition offerings

wide range local and / or western

food and hot and cold beverages.

The menu range shall consist of

full-fledged menu suitable for a

staff café concept i.e breakfast,

lunch and dinner and with other

wide array of dessert and finger

food for light - eaters.

(Halal food & beverage only)

Note : The outlet cater for Food &

Beverage M&E

The outlet must incorporate the elements

of E.L.I.T.E to reflect “Premium Lifestyle”

and to convert the passenger into a

satisfied customer.

CF 02
Staff Cafeteria

Neighbouring Brand: AVSEC Office, Ground Handling 
area



Important Information 

to Tenderers



Tender FAQ

TENDER EVALUATION CRITERION

↘ Technical Evaluation

↘ Financial Evaluation

↘ Commercial Evaluation

↘ Company Background and Information

TENANCY PERIOD

↘ Retail outlet : Three (3) Years ONLY



BRAND PILLARS/PRINCIPLES

The proposed outlet shall incorporate features designed to engage, entertain
and convert the passenger into a satisfied consumer; and aligned to KLIA
Brand Pillars : E.L.I.T.E

E

L

I

T

E

- Experiential 

- Liberating 

- Innovative 

- Thrilling

- Ever Changing Tender FAQ



Website :

Jabatan Insolvensi Malaysia : http://www.insolavensi.gov.my

Suruhanjaya Syarikat Malaysia (SSM): www.ssm.com.my

Each Submission is required to include ONE (1) set of  the original and ONE (1) set 

of  copy of  each tender proposal comprising of  the following :

BUSINESS PLAN  IN SCHEDULE 12 INCLUDES: 

• Background and Experience

• Proposed Business

• Marketing Plan

• Pricing Policy

• Operational Plan / Strategy

˗ Merchandising Plan

˗ Operational Plan

˗ Quality Assurance Programme

˗ Manpower Planning

• Customer Service Programme

• Minimum Investment and Funding

• Revenue Forecast

• Facilities Requirement

• Financial Information Template

˗ Information from financial statement and bank statement

• Proposed 3 years investment plan

• Company and Director Searches : 

⁻ Director's Bankruptcy Search (Jabatan Insolvensi Malaysia)

⁻ Winding Up Search (Jabatan Insolvensi Malaysia)

⁻ Company Search Report (Suruhanjaya Syarikat Malaysia – SSM)

http://www.insolavensi.gov.my/
http://www.ssm.com.my/


Checklist for Submission



SAMPLE LAYOUT SUBMISSION 

SAMPLE



SAMPLE ARTIST IMPRESSION

SAMPLE

Sample of Perspective of the Outlets



Period
Rental Proposal for Lot No. 

…………

Year 1 RM ________/month

Year 2 RM ________/month

Year 3 RM ________/month

Malaysia Airports shall be under no obligation to accept the highest offer 

FINANCIAL CONSIDERATION:

Fixed Rent Variable Royalty %OR

↘ FINANCIAL CONSIDERATION ABOVE ARE EXCLUSIVE OF 6% GST

↘ 1% A&P FEES APPLY THROUGHOUT THE CONTRACT (IF APPLICABLE)

Period
Variable Royalty (%) for 

Lot No. …………

Year 1 ________ of the monthly gross sales

Year 2 ________ of the monthly gross sales

Year 3 ________ of the monthly gross sales



Rental Model Simulation 

47

Example : 
RENTAL MODEL : FIXED RENT OR VARIABLE ROYALTY , WHICHEVER IS HIGHER

SCENARIO 1 SCENARIO 2

(A) SALES 90,000 120,000

(B) FIXED RENT 10,000 10,000

OR

(D) VARIABLE ROYALTY (10%) 9,000 12,000

RENTAL SUM 10,000 12,000

FR VRYT

Legend :
• FR : Fixed Rental
• VRYT : Variable Royalty 



Tender FAQ

REMINDER

↘ Site visit/briefing attendance and the submission of the Tender Proposal
must be made by the same company/organization.

↘ Only companies registered during briefing session are allowed to submit the
tender proposal.

MANDATORY REQUIREMENTS

↘ Submission of the following document prior to submission of Tender
Proposal:

i. Tender Briefing
ii. Schedule 3 (Statutory Declaration)
iii. Schedule 4 (Statutory Declaration)
iv. Schedule 5 (Tenderer Declaration)
v. Director Bankruptcy Search
vi. Company Winding Up Search
vii. Company SSM Search



SAMPLE SCHEDULE 3 AND 4
From the Tender Document 



SAMPLE SCHEDULE 5
From the Tender Document 



DIRECTOR’S BANKRUPTCY SEARCH 
From Jabatan Insolvensi Malaysia



WINDING UP SEARCH
From Jabatan Insolvensi Malaysia



SAMPLE OF COMPANY SEARCH REPORT
From Suruhanjaya Syarikat Malaysia – SSM



SUBMISSION : BY HAND / COURIER

Addressee : Tender Secretariat

Procurement & Contract Division                              
Level 1, Block B

Malaysia Airports Holdings Berhad

Malaysia Airports Corporate Office

Persiaran Korporat KLIA, 64000 KLIA, Selangor

• Indicate Tender No. on the top right side of  the envelope

• No "Acknowledgement Letters/Receipt" will be given by Procurement Department 
upon proposal submission.

Submission Deadline : 29 February 2016 (Monday)

No Later Than 12.00pm

Tender FAQ



For Tender Enquiries, 
Please Email To The Following Persons:

Sharifah Eliza - eliza@malaysiaairports.com.my

Rozaila Md Zain - rozaila@malaysiaairports.com.my 

Mohamad Fais - mfais@malaysiaairports.com.my

General Line : 03-8777 7000 
Fax : 03-8777 7650 

Tender FAQ



The Tenderer hereby acknowledge that their participation in the
tender process is at their own risk, cost and expense. MAHB shall
not under any circumstances be liable in any manner whatsoever
for any loss, damage and expense incurred by the Tenderer in
connection with the preparation and/or submission of the
business proposals irrespective whether MAHB actually proceeds
with the award of the tenancy.




