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Commercial Services Division
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WELCOME TO
TENDER BRIEFING FOR PACKAGE DEAL
15 MARCH 2019

Malaysia Airports Holdings Berhad



ADDENDUM OF TENDER ADVERTISEMENT

Z‘ MALAYVSIA
AIRPORTS

Tender Advertisement Addendum
No Tender No Tender Description Lot No Size (sqm) Lot No Size (sqm)
i) Lot No L1LO3, L1L04, L1L
Food & Beverage ') Lot No L1L06, Level 1, Public :.)1Lc())t6 I?evelcf’ Publ?c Concoosuie Same as
1 |MAHB-MASB/T/09/2019 &€ |concourse (Landside), 395.00 ’ ’

Outlet - Fast Food

Kuching International Airport

(Landside),
Kuching International Airport

advertisement

Food & Beverage

ii) Lot No GFLO6, Ground Floor,

ii) Lot No GFLO5, Ground Floor,

2 |MAHB-MASB/T/09/2019 Public Concourse (Landside), 395.00 |Public Concourse (Landside), Sibu 200.30
Outlet - Fast Food | _. ) )
Sibu Airport Airport
Food & Beverage |iii) Lot No GLO3, Ground Level, iii) Lot No GL14, Ground Level,
. . . ) Same as
3 |MAHB-MASB/T/11/2019 | Outlet - Coffee |Public Concourse (Landside) 78.50 [Public Concourse (Landside) dvertisement
Based Miri Airport Miri Airport
Retail Outlet - | .
Convenience i) Lot No GLO3 & GLO4, Ground i) Lot No GLO3, GLO4 & GLO5,
4 |MAHB-MASB/T/15/2019 Floor, Public Concourse 98.30 |Ground Floor, Public Concourse 143.74
and/or News . . . . . .
Book (Landside), Bintulu Airport (Landside), Bintulu Airport
ii) Lot No L1A13, L2A14, L2A15 &
Retail Outlet - |[L2A16, L 12,D ti
5 |MAHB-MASB/T/18/2019 | o' “Ute , LOVET £, DOMESHC 178.00 |[Same as advertisement 216.00

Core Product

Departure (Airside),
Kuching International Airport

Malaysia Airports Holdings Berhad



Eﬂﬁ:‘d,{ﬁ MAHB AT A GLANCE

- MALAYSIA
B ||
' AEER § 1999 =AIRPORTS
| il 1998 :
; Zraraysia . OPENING OF KLIA e ety Penang International Airport
AIRPORTS . MALAYSIA AIRFORTS
] H NEXT H
; GEN :
ESTABLISHMENT OF KL I A HU B { LISTED OM KLSE MAIN BOARD _
MALAYSIA AIRPORTS | IR New WA o e WO R i [mow Main Market of Bursa Malaysia)
L] -
(2/0l0/4 ]
2[o/1/0 8 R
KHAZANAH
: NASTONAT
Next Gereration Hub SIGNING OF DOPERATING | 50% MINISTRY OF FIMANCE :
klia2 GROUND | AGREEMEMT WITH THE | INC. STAKE TRANSFERRED :
BREAKING CEREMONY | GOVERNMENT OF MALAYSIA |  TOD KHAZANAH MASIONAL |
® ® ®

[l 2/0[1]4] [jlzoLs
n EEEE siACon,
O : OFENING DF klia2
: o) Next Generation Hub

sama-sama
Hotel

KL Intarnational Airport

LAUNCHING DF

FULL ACQUISITION
OF ISTANBUL SABIHA

%,
oy

GOKCEM INTERMATIOMNAL . GRADUATION FROM GLC
SAMA-SAMA HOTEL AIRPORT IN TURKEY ; TRANSFORMATION PROGRAMME
L -
o
il -0/1)7) Y g — §2018]
: : -1
!  KLIAAEROPOLIS SELECTED AS . RtS2020 EEEE
IMITIAL FHASE OF DIGITAL FREE
TRADE ZOME [DFTZ] — LAUNCH DF RUNWAY TO m MITSUI
= SUCCESS 2020 i T 1 OUTLET PARK
- Conwersion of LCCT to KL Air : KLIASEPANG
Cargo Terminal 1 [KACT1] { — LAUNCH DF KLIA AEROFOLIS ! DPEMING OF MITSUI
=  Ground breaking of KLIA ! — GROUND BREAKING OF MITSUI ! DUTLET PARK KLIA
Aeropalis DFTZ Park OUTLET PARK KLIA SEPANG PHASE 2 i SEPANG




MALAYSIA

Luasvais eua

| International record for Malaysia Airports is well recognised I 1

-

xd

f Doha Airport, Qatar
Facilities Management (new contract)

Nationalisation of
Male Airport

Sabiha Gokcen Airport
(increase to 60%)

2014

Male, Maldives
(23%)

2010

London Stansted, UK

2012
Malaysia Airports’ International Journey
2013

Cebu, Philippines

Delhi (10%)

2015
Sabiha Gokcen Airport

(increase to 100%)

Doha Airport, Qatar

Facilities Management (new contract)

2011
Madinah, Saudi

Pre-2010

Delhi, India(10%)
Hyderabad, India (11%)
Sabiha Gokcen, Turkey (20%)

Doha Airport, Qatar
Facilities Management
Yangon Airport, Myanmar
Tender for development

Jeddah, Saudi

Astana, Kazakhstan @ Divestment

@ successful airport acquisitions/stake
Naypyitaw Airport, Myanmar @ Attempted airport bids
Airport certification @ Consultancy

Cambodia airports

S
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MALAYSIA

EAIRPORIS—

-

‘ WORLD CLASS AIRPORT OPERATOR

Globally recognized for operational and financial excellence

2014
World's 2nd Best
Ajrports (40 — S0mppa)
- KL

SKY TAX "i—-"

2014
Ranked 3™ in top 10
airports worldwide -

KL

Smur avel

2015
Best Local Currency Sulkuk
and Best Corporate Hybrid
Sukuk — RM1.0bil Perpetual
Subordinated Sukuk

1E,_;‘e,h"u*-.r -

2013
Best Small Airport
{Asia Pacific) — LGK

2010
Airport Investment
Company of the Year
(abowve 15 mppa)

2015
Innowvation in Islamic
Finance — RM1.0bil
Perpetual Subordinated
Sukuk

ROMUONE

2014
Airport of the Year
(15-25mppa) - 1SG

CAPA

CEMNTRE FOR AWIATION

2009
Eagle Avward for
Best Airport -
KLUL

Aunt
==
IATA

2015
Inclusion in FTSE4Good
Bursa Malaysia
Enwvironmental, Social &
Governance (ESG) Index

o

FTSE4AGood

2014
Large Airport of the
Year, Asia Pacific -

CcAaAPA

CENTRE FOR ANIATICOMN

2006—2008
World's Best
Airport {15—25
mmpa) - KUL

~ AIRPORTS COUNCIL
INTERNATIOMAL

2013
Top 10 PPPs (Europe,
Central Asia, Middle East
& MNorth Africa) - 1SG

e ™) c

ElF
INFRASTRUCTURE
JOURNAL
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d

WHAT WE ACHIEVED IN 2017

2"d Largest Airport Operator for Passenger Movements
112 million passengers across 40 airports

Europe’s Fastest Growing Airport for 5 Years Running
19.6% growth in 2015, carrying 28.3 million passengers

Among Top Performing GLCs for Total Shareholder Returns

Cumulative returns of more than 500% throughout the GLC Transformation Program

6’@,”,“‘0@‘"
M wmmsur One of the Biggest Premium Retail Outlet Parks in ASEAN
o= ggJAIEET PARK Opening of MOP KLIA is a key catalyst in the KLIA Aeropolis development with 140 shops
over 25,000sgqm

IFRAsIA
AWARDS

e Globally Recognised for Operational & Financial Excellence

Malaysia Airports continues to be widely acknowledged for its capabilities
FTSE4Good




LET'S START FLY TO THE

JOURNEY

w2 oF

15240m2  2A401m?

= ow

55,452m2 10,219”’]2

10%

0%

Direct International

Flicht . Commercial Direct International . Commercial
® Airport Area Area Airport Area Area
2018 ®) O
Passenger ﬂ

v ( 18 Passeng v (l A

' & Movement =

N (X3 - \/ CY
L/6 5.5 Million & 3 1.5 Million
ooy Aiine Serving Passengers Airline Serving Passengers

From KUL airports & other rom KUL airports & other
.

domestic airports domestic airports
S S AN
B ) BT E &
16,448m2 2889

9851m2  416m"

V.

4%

Direct International . 2% .
. ) Commercial Direct International ) Commercial
Flght Airport Area Area it Airport Area Area
) @)
8P O
Movement M 2018 0
? / |@ Passenger Q / @
) . M t - o
3 2.3 Million ovemen —3 0.9 Million

%% AifineSening ~ Passengers

From KUL airports &
other domestic airports

osy,  Aiine Serving Passengers

From KUL airports & other
domestic airports
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POISED FOR CONTINUOUS GROWTH

/ Kuching International Airport
9,000,000
8,000,000
S =4.8%
7,000,000 CAGR
5,564,698
6,000,000
5,000,000 H
4,000,000 H
Q 3,000,000 i
2,000,000 :
1,000,000 H
_ 1
,‘ 2 = 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
There are.more opportunltlgs for your busmgss to grow and give great S T W Actual Bl Forecast
returns with the expected increase in traffic
Sibu Airport Miri Airport Bintulu Airport
1,400,000 4 7% 1,400,000 o 1,400,000
1,200,000 CAGR=™ 1,200,000 CAGR = 4.9% 1,200,000 AGR =49
G 1,578,383 2,249,206 800,008 C
DAL 1,000,000 1,000,000
800,000 i 800,000 i 800,000 :
600,000 ' 600,000 ! 600,000 H
400,000 - 400,000 i 400,000 i
1 1
200,000 : 200,000 : 200,000 '
. ! ; 1 : I
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Passenger Movement [ Actual [l Forecast
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\

\

\. \

o

KIA

\Sales per Year for Retal & F&B

SBU

Sales per Passenger/

COMMERCIAL TRACK
RECORD

MYY

\ Sales per Year for Refail & F&B

\

\Sales per Year for Retal & F&B

Sales per Passenger/

/
BTU

Sales per Passenger/

\ Sales per Year for Retail & F&B

Sales per Passenger/
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L ——4)
» . o q
STOI24BE Airport Domestic International
| e—— Kuala Lumpur,Tawau, Sandakan, Miri, Singapore, Pontianak,
. P m— KIA
sl Lahad Datu Hong Kong
9 \ .— C-; SBW Kuala Lumpur, Kuching, Johor, Miri, Kota
| BE m Kinabalu
ol cf§ ! onvergmg Kinabalu
E0i Qiaame be@ BTU Kuala Lumpur, Kuching, Kota Kinabalu,
: Miri, Sibu
KIA SBW MYY BTU
60,000,000 54,466,501 6,000,000 12,000,000 4,000,000 3,590,226
49,652,594 5,064,269 9,855,699 9,887,886 10,099,683 3,500,000
50,000,000 44,318,640 5,000,000 4,566,410 10,000,000 Y
3,000,000
40,000,000 4,000,000 3,727,495 8,000,000 2,500,000
1,978,310
30,000,000 3,000,000 6,000,000 2,000,000 1921976 ’
20,000,000 4,000,000 1,500,000
o 2000000 1,469,341 1,497,412 HATAIES o 2,200,54 2,188,04 2,350,06 1000000 80520 849,55 223,03
10,000,000 4,919,677 5,005,19 5,564,608 1,000,000 2,000,000 500,000
| | |
2016 2017 2018 2016 2017 2018 2016 2017 2018
2016 2017 2018

H Pax M Sales

6% AVERAGE GROWTH RATE

M Pax M Sales

4% AVERAGE GROWTH RATE

B Pax M Sales

3% AVERAGE GROWTH RATE

H Pax M Sales

7% AVERAGE GROWTH RATE
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é MALAYSIA
AIRPORTS

I IMPORTANT NOTICE !!!

The Tenderer has inspected (Site Visit) and satisfied itself as to the physical
condition of the Demised Premises and accepts that the said Demised Premises
shall be rented on an "As Is, Where Is" basis. Any upgrades to be made to the
outlet from its original conditions shall be borne by the Successful Tenderer.

*Tenanted “As Is, Where Is” outlet shall be made good to its original condition of
core & shell concept.

* “Core & shell” concept is based on the original ceiling & cement rendered

@ flooring.




__(Emm;,'g Package Deal Approach

million pax exclude LBU & TGG

Tenure : :

i. Option 1 :—> Peninsular
i. Retail & F&B I
(3+2+2years) ;
Open Tender ii. Services (3+2 years) I

Package Deal ii. Option 2 ] Sarawak
Tender by Region/Cross i. Retail & F&B (3+2 years) U
Region ii. Services (3 years) :
I
. . o I
Applicable for domestic airport > 1 :_’ Sabah

I
I




le Retail & F&B (3+2+2 years)
e Services (3+2 years)

OPTION 2: e Retail & F&B (3+2 years)
e Services (3 years)
INDIVIDUAL




Package Deal Matrix

EMALA YSIA
__( AIRPORTS

Category

——————
HOST Airport Airport to be Package Tenure Tender Timeline Co m?:::‘:::\ ent
PEN KKIA - KBR SDK/LBU/TWU -\ 3 +2 Years Q119 Q3-0Q419
KLIA KKIA - || TGG SDK/LBU/TWU - 3 Years /3 +2+2 Q119 Q3-Q419
Years
KLIA KKIA l PEN/TGG SDK/TWU - 3+2+2VYears Q119 Q3-Q419
KLIA KKIA - PEN/TGG SDK/TWU/LBU - 3+2+2VYears Q119 Q3-0Q419
KLIA KKIA/LBU/TWU 3+2+2VYears Q119 Q3-Q4 19
KLIA PEN/KKIA/KCH/LGK 3+2+2Years Q119 Q3-0419
KKIA KCH/LBU 3+2+2Years Q119 Q3-0419
Legend : Nationwide Peninsular Only Sabah Only - Sarawak Only




é,;,ﬁ;,;;,;,-g Packag?d Deal Approach

* Packaged deal is an opportunity to ensure key categories are represented at airports in a unified manner and streamlined with minimum required retail
standard.

* To raise retail profile evolving major product category that act as a game changer to the overall commercial environment of the airport.

* Applicable for the following product category :
i. Fast food
ii. Coffee Based
iii. Convenience Store and/or News Books and Convenience (NBC)
iv. Bureau De Change (BDC)

V. Paid Lounge
Vi. Oriental Noodles
Vii. Premium Gift

viii.  Core Product (L&T : KKIA & LBU)

* Package deal exercise shall be host by the international airport namely KL International Airport, Penang International Airport, Kota Kinabalu International
Airport, Kuching International Airport and Langkawi International Airport.



PASSENGER FLOW OF
DOMESTIC AIRPORT
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Sibu Airport

SIBU AIRPORT
PASSENGER FLOW

Malaysia Airports Holdings Berhad



GROUND LEVEL L e

Sibu Airport

"

'.|| 1 | . :

Baggage
Claim Area

Malaysia Airports Holdings Berhad



LEVEL 1 L e

Sibu Airport
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Miri Airport

MIRI AIRPORT
PASSENGER FLOW

Malaysia Airports Holdings Berhad



Ground Level

Miri Airport
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Level 1 — Departure Level

Miri Airport
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Bintulu Airport

BINTULU AIRPORT
PASSENGER FLOW

Malaysia Airports Holdings Berhad



GROUND LEVEL

Bintulu Airport
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(o]
SHDP
1
MAS
GOLDEN
LOUNGE SHOP
2
Pare: o
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XS g
Ar Losh Oowdar
s UTY
Inr. FREE
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=t ug"a o s
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18
(TR
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Malaysia Airports Holdings Berhad
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LEVEL 1, DEPARTURE LEVEL

Bintulu Airport
»
T
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T

[ === 11
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BAGGAGE CLAIM AREA

M-

]

2 | ) |
Malaysia Airports Holdings Berhad

CHECK IN COUNTER




FAST FOOD

Category Host Airport International Airport Domestic Airport

- KLIA — Ex Burger King (1 Outlet)
PACKAGE DEAL 1 e i TGG (1 OUTLET)

“ 8 pPACKAGE DEAL 3
"'- — £

PACKAGE DEAL 4

HLIM 35VXIVd

SDK
(1 OUTLET)
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Commercial Services Division

FIXED VARIABLE

TENDER NO CATEGORY AIRPORT PACKAGED DEAL INDIVIDUAL T I
L1L11, L1112 & L1111, L1112 & . .
VAHE. KIA (1013 package | L1L13 284.50 1% 18%
MASB/T/08/2019 Deal 1
FooD& | MYY GLO6 GLO6 336.00 NA 15%
BEVERAGE -
FAST FOOD L1L03, L1L04, L1L03, L1L04, . .
MAHB- A L1L05&L1L06 | package | L1LOS & L1L06 39500 1% 18%
MASB/T/09/2019 Deal 2
SBW GFLO6 GFLOS 200.30 1% 15%

Malaysia Airports Holdings Berhad



Tender Outlet for: F&B Outlet — T/08 élﬁi’gﬂsfls‘

Packaged Deal (PD) and Individual (Fast Food) Kuching International Airport
RN

=

C
Indicative Rental : RM153 — RM161

Lot No: L1L11, L1L12 & L1L13 D iption:

. . Product Description . Fixed Rovalty : 1%

Location: Level 1, Public Concourse || Brand name fast food restaurant chain which is an establish brand name in the local and/or Variable Rovalty : 18%

(Landside), international market. The concept shall depict a lifestyle fast food restaurant catering to all : yary : >

Kuching International Airport. markets segment with value for money propositions. Tenancy of Period

Size: Approximately 284.50 Sqm 1) Packaged Deal :3+2+2 Years
2) Individual :3+2 Years




Tender Outlet for: F&B Outlet — T/08 élﬁi’gg;g‘
Packaged Deal (PD) and Individual (Fast FOOd)

Miri Airport
RN

SRR P e s.m.'———————j'd

....... " Xy
-

oo v o S H b R S
PR e AT T R

O o

GROUND FLOOR PLAN

Indicative Rental : RM31 - RM33

Product Description: .
Lot No: GLO6 ) S ) ) Fixed Royalty : NA

. . Brand name fast food restaurant chain which is an establish brand name in the local and/or .
Location:  Ground Floor, Public Variable Royalty : 15%

Concourse (Landside), Miri Airport international market. The concept shall depict a lifestyle fast food restaurant catering to all
! P markets segment with value for money propositions. Tenancy of Period
1) Packaged Deal :3+2+2 Years

2) Individual :3+2 Years

Size: Approximately 336.00 Sqgm




Tender Outlet for: F&B Outlet - T/09 éﬁli’gﬂ%”s‘

Packaged Deal (PD) and Individual (Fast Food)

Kuching International Airport

N
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e T TITE
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Indicative Rental : RM153 — RM161

Lot No: L1103 - L1LO6 Product Description: :

: . . L ] ) Fixed Royalty : 1%
Location: Level 1, Public Concourse Brand name fast food restaurant chain which is an establish brand name in the local and/or Variable Rovalty : 18%
(Landside), international market. The concept shall depict a lifestyle fast food restaurant catering to all ariab’e "oyaly : 2
Kuching International Airport. markets segment with value for money propositions. Tenancy of Period

1) Packaged Deal :3+2+2 Years
2) Individual :3+2 Years

Size: Approximately 395.00 Sgm




Tender Outlet for: F&B Outlet — T/09 élﬁi’gﬂsfls‘

Packaged Deal (PD) and Individual (Fast Food) sibu Airport
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Indicative Rental : RM64 — RM67

Lot No: GFLOS Product Description:

Location: Ground Floor, Public
Concourse (Landside), Sibu Airport

Fixed Royalty : NA

Brand name fast food restaurant chain which is an establish brand name in the local and/or .
Variable Royalty : 15%

international market. The concept shall depict a lifestyle fast food restaurant catering to all

_ ) markets segment with value for money propositions. Tenancy of Period
Size: Approximately 200.30 Sqm 1) Packaged Deal :3+2+2 Years

2) Individual :3+2 Years




Luivoris]| COFFEE BASED

International Airport S
Category Host Airport Domestic Airport

PACKAGE DEAL 1 — —— — TGG (2 outlets)

PACKAGE DEAL 2

PACKAGE DEAL 3

——— e

. SDK - TWU

- KKIA
: (1 OUTLET)  (TBC)

S e,

HLIM 35VXIVd
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Commercial Services Division

FIXED VARIABLE
ROYALTY ROYALTY

TENDER NO CATEGORY AIRPORT PACKAGED DEAL INDIVIDUAL

KIA L3LO7 - L3LO9 L3LO7 - L3LO9 118.95 1% 18%

FOOD &
MAHB- BEVERAGE— | SBW GFLO7 - GFLOS

MASB/T/11/2013 | oerEE BASED

Package Deal 1 GFLO7 - GFLO8 159.33 NA 15%

MYY GL14 GL14 78.50 NA 15%

Malaysia Airports Holdings Berhad



Tender Outlet for:

Packaged Deal (PD) and Individual

F&B Outlet - T/11

é MALAYSIA
AIRPORTS

(Coffee Based)

Kuching International Airport
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Lot No: L3LO7, L3LO8 & L3L09

Location: Level 3, Public Concourse

(Landside),
Kuching International Airport
Size: Approximately 118.95 Sgm

Brand name specialty café/restaurant with coffee - based concept. The brand must be an
established name in the local and/or travel retail market.

The design must depict a modern concept with appealing leisure lifestyle inspiration that appeals
middle-upper market segment and fitting to be present at a super prime area.

:RM238 — RM249
1%
: 18%

:34+2+2 Years
:3+2 Years



Tender Outlet for: F&B Outlet - T/11 élﬁi’gﬂsfls‘
Packaged Deal (PD) and Individual (Coffee Based)

Sibu Airport
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Indicative Rental : RM102 — RM107
Product Description:

Lot No: GFLO7 & GFLO8 Fixed Royalty : NA
Brand name specialty café/restaurant with coffee - based concept. The brand must be an .
Variable Royalty : 15%

established name in the local and/or travel retail market.

Location: Ground Floor, Public
Concourse (Landside), Sibu Airport

The design must depict a modern concept with appealing leisure lifestyle inspiration that appeals | | |enancy of Period

middle-upper market segment and fitting to be present at a super prime area 1) Packaged Deal :3+2+2 Years
2) Individual :3+2 Years

Size: Approximately 159.33 Sqgm




Tender Outlet for:

Packaged Deal (PD) and Individual

F&B Outlet - T/11
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(Coffee Based)

Miri Airport
RN

B M e e———————————— 4

G Ca A

GROUND FLOOR PLAN

Lot No: GL14

Location: Ground Floor, Public
Concourse (Landside), Miri Airport

Size: Approximately 78.50 Sqm

Product Description:

Brand name specialty café/restaurant with coffee - based concept. The brand must be an
established name in the local and/or travel retail market.

The design must depict a modern concept with appealing leisure lifestyle inspiration that appeals
middle-upper market segment and fitting to be present at a super prime area

Indicative Rental : RM102 — RM107

Fixed Royalty : NA
Variable Royalty : 15%

Tenancy of Period
1) Packaged Deal :3+2+2 Years
2) Individual :3+2 Years
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NIENCE AND/OR NEWS BOOKS

Category Host Airport International Airport Domestic Airport
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Commercial Services Division

FIXED VARIABLE
ROYALTY ROYALTY

TENDER NO CATEGORY AIRPORT PACKAGED DEAL INDIVIDUAL  SIZE (SQM)

KIA L1LO7 L1LO7 115.00 1% 10%
RETAIL OUTLET - SBW GFL18 GFL18 47.95 NA 10%
MAHB- CONVENIENCE Packaged Deal 1
MASB/T/15/2019 | AND/OR NEWS GLO2, GLO3 & g GLO2, GLO3 & o
MYY 133.10 NA 10%
BOOK GLO4 GLO4

BTU GLO3 - GLO4 GLO3 - GLO4 98.40 NA 10%

Malaysia Airports Holdings Berhad



Retail Outlet — T/15 éinﬁ%ﬁr’é‘

Tender Outlet for:
Packaged Deal (PD) and Individual (Convenience andlor News BOOkS) Kuching International Airport
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:RM92 — RM97
Lot No: L1LO7 1%
. . . (o]
Location: Level 1, Public Concourse Brand name specialty retail offering of multiple convenience products, unprescribed medication . 10%
(Landside), Kuching International || (over the counter), books, magazines, newspaper etc. The product ratio should be a maximum of :
Airport. 30% personal care product and at the minimum of 70% is allocated for the convenience product
Size: Approximately 115.00 sgqm category. Value for money products offering is an added advantage. :3+2+2 Years

:3+2 Years



Tender Outlet for: Retail Outlet — T/15 élﬁi’gﬂsfls‘

Packaged Deal (PD) and Individual (Convenience and/or News Books) Sibu Airport
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Indicative Rental : RM111 - RM117

Lot No: GFL18 Product Description:

Location: Ground Floor, Public
Concourse (Landside), Sibu Airport

Fixed Royalty : NA

Brand name specialty retail offering of multiple convenience products, unprescribed medication Variable Royalty : 10%

(over the counter), books, magazines, newspaper etc. The product ratio should be a maximum of
30% personal care product and at the minimum of 70% is allocated for the convenience product
category. Value for money products offering is an added advantage. 1) Packaged Deal :3+2+2 Years

2) Individual :3+2 Years

Tenancy of Period
Size: Approximately 47.95 sqm




Tender Outlet for:

Packaged Deal (PD) and Individual

Retail Outlet — T/15
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(Convenience and/or News Books)

Miri Airport
RN
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GROUND FLOOR PLAN

Lot No: GLO2, GLO3 & GLO4

Location: Ground Floor, Public
Concourse (Landside), Miri Airport.

Size: Approximately 133.10 sgqm

Product Description:

Brand name specialty retail offering of multiple convenience products, unprescribed medication
(over the counter), books, magazines, newspaper etc. The product ratio should be a maximum of
30% personal care product and at the minimum of 70% is allocated for the convenience product
category. Value for money products offering is an added advantage.

Indicative Rental : RM111 - RM117

Fixed Royalty : NA
Variable Royalty : 10%

Tenancy of Period
1) Packaged Deal :3+2+2 Years
2) Individual :3+2 Years




CECCEDECHCREURIUCIIETENE (Convenience and/or News Books) Bintulu Airport
N

Tender Outlet for: Retail Outlet — T/15 élﬁi’gﬂsfls‘

3
At
GFLO6

—3

S

Indicative Rental : RM54 — RM56

Product Description: -

_ _ . _ _ _ o Fixed Royalty : NA
Brand name specialty retail offer'mg of multiple convenience product's, unprescribed mgdlcatlon Variable Royalty : 10%
(over the counter), books, magazines, newspaper etc. The product ratio should be a maximum of
) ] 30% personal care product and at the minimum of 70% is allocated for the convenience product
Size: Approximately 143.74 sqm category. Value for money products offering is an added advantage. 1) Packaged Deal :3+2+2 Years
2) Individual :3+2 Years

Lot No: GLO3, GLO4 & GLO5

Location: Ground Floor, Public
Concourse (Landside), Bintulu Airport.

Tenancy of Period
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EVALUATION PROCESS
& CRITERIA



‘ EVALUATION PROCESS & CRITERIA

Tender
Requirement

Screening Process

Minimum
Qualification

Financial
Evaluation

1. Tender Briefing

Attendance and

Attendance

Registration

Tender Deposit

3. Tenderer Statutory
Declaration

4, Tenderer
Declaration

5. Declaration of
Tender  Integrity
form

n

—_—

. Minimum experience
2. Current business

partner requirement
3. Bumiputera
composition (Bumi
Tender only)

. Latest audited

accounts

. Latest 3 months

bank statement

. Bank Credit

facilities

NEXT

i
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Concept Design

Business Evaluation

Commercial
Evaluation

Technical
Evaluation

Ve N
1. F!nanc!al Projection 1. Proposed Business
2. Financial C t
1. ArtistImpression Consideration (Fixed oncep .
2. Customer Service
2. Layout Rent, Royalty, Sales 3 lity Control
3. Capital Investment Projection) ) an_ Ity Contro
4. Pricing
3. Investment Plan .
Commitment
-
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l ANNEX 1: COVER LETTER

Each tenderer must submit a letter of introduction and executive summary of the
proposal submission.

The cover letter shall be addressed to the following:
Senior General Manager

Commercial Services

Malaysia Airports Holdings Berhad

Malaysia Airports Corporate Office

Persiaran Korporat KLIA

64000 KLIA, Sepang

Selangor, Malaysia
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. ANNEX 2: TENDER REQUIREMENT

1. Mandatory Tender Briefing attendance

2. Tender Deposit

v’ Required to submit Tender Deposit equivalent to 2% of Year 1 Annual Rent proposal or
maximum of RM100,000 per tendered outlet (in the case of multiple proposals) in the
form of Bank Draft under the name of MALAYSIA AIRPORTS HOLDINGS BERHAD
(including the company, contact person, contact number behind each Bank Draft)

Bl CIMB BANK » = oS S0 O
CIMB Bank Berhad (134917 @ No 505081
505081 ‘AR BARU SERI PETALINSS . 14200 Dr*» 22 Jum, 2017

_LONDNY CORPORATION SON BHOF¥s Please write the following behind each of Bank Draft:

S&Q « HUNDRED ETGHTEEN 00 DNLYS Company Name:

Address for refund:
BANKER’S CHEQUE Contact Person:
( Contact No:
. ne Email:
1200 50508 4 35w iL2q0n WL EQUOQ

*If Tenderer fail to provide the right address, MAHB will put that amount under
unclaimed debt.
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STATUTORY DECLARATION
(owhich shall be raad and construed as forming an integral part of thiz Tende])
(Wete: This stztutory declaration shall be sigwed by each of the dirsciors of the Temderar and oz sowme
shall be affirrnd bofore 2 compissioner for catfyholary public and starmped)

Appendix 3 & 4: Director’s and

1, [Irsert mame of the divectons of the company] (NRIC No,/ Passport No. [+]) of [Tnsert address] do
solermly and sincerely declare as follows:-

1 that s at the date hereof I am not sn undischareed banlrupt and that no bankroptey
procesdings or arry other laxal procesding of whatever nahure have been insthited or
are being instiuted azainst me under the laws of Malaysia or amywhere else;

that I hawe not comeritted aror act of banbar- - defined under Section 3 of the
Bankruptey Act, 1867

Company’s Statutory Declaration

Fa

STATUTORY DECLARATION

(cwhick skall be read and construed as forming an integral part of this Tends)

3. that I have not in default under »- \, I am a party or by which I
L ]:-e b ::i:;: ]'th'lhr Q ‘uui?;a:: E] 1:. - traki ' (Mota: This statutory decleradion shall be signed by the directors authorised by Hw Tenderor undsr its
PE 5 o e “om.  ArmiTAbon Fhames directors” ond membors” (if ouy) rosolubions ond this statutory dockeration shall be offirmed before g
procesdings, as the - gy affect my sobvency; commiissionsr for satholzry public and stewmed)

4. that I azres that in vered that I am an undischarged banlaupt,
Lalaysia Airports Ho | Comparty IMa. 4870821 (hereinatter referved to We, [Trzert nars of the directors of the company] (NRIC NoJ/ Fassport Wo. [*]) of [Tnzert addréze].
as "MAHE") and Mals sports S5dn, Bhd. Sdn. Bhd. (Comparny Mo 320450-T) -'i:ﬁcm o — !Tng-n' hd; tw -=j|r ::11 I«wdnlri-r: ﬂumlmﬂ-er zalled
I . referred o o “N - - " have the 5 o Coropany | af [Tusert Tenderer 5 addwess] do v solemnly and sincerely declare as
(hereinatter referre falaysia Airports Sdn. Bhd ™) shall hawve right P

disqualify the Tender (a: defined in the tender issued by MAHE) and /or terominate
the Temancy Agreement (a5 defined in the tender issued by MAHE);

that [ undertale to nobify MAHE and Malaysia Adrports 3dn. Ehd within seven [7]
days of | becoming avrare of a petiion for bankoaptoy being filed azainst me:

And T make thiz solerrm declarabion conscienbously belisving the same to be troe and by
virtue of the provisions of the Statutory Declaratons Act, 1960,

1 thatwe are the directors of the Conyparng-
% suits, lezal procesdings or
. proceedings) pending or

2 that bo the best of our lmowledze P
claims agxinst the Compar x
_y of the Compary to enter into a

threatened which may af
binding apresment:
3. that we make thi P _wledze and awareness of Malaysia Airports

m

Subseribed and solemrmly declared by ] E:J]'dm‘; M}E‘ m“ﬂ-u-:rféhﬂmﬁr#;;f;g ;‘;T} and
, aysia Afrports Ehd. (Compary IMNo. 320480-D)'s (hereinafter
ifﬂ::'q; the Ef v : mﬂfvﬁ } referred fo as “Mdalay «rports Sdp Bhd”) reliance on thizs declaration as an
Pdﬂﬂﬂ.:”a. {-l_;l;__ wdgrae] (3 - 1 Tssert nams of tho diractor of the Tenderer] :ig.d.un:um_nt ar basis to award tender (as defined in the tender issued by MAHE] to the

at[e] in the State of [+] ] (NRIC No/ Passport No. [*]} FEpR
an iz [v] day of [*] ] 4 that we ondertake to nobify MAHE and Malaysia Aivports Sdn, Bhd. within seven (7]
1 days of our becoming aware of any of the events as set cut in Ibem 2 above being filed

against us;

Befors me,

And we make thiz solerrm declaration consciously belisving the same to be true and by virtue
of the provisions of the Statutory Declarabions Ack, 1960,

(Cemmimianer for Db ety Fublich

SUBSCEIEED and SOLEMIMLY )
DECLAFRED by the abovenamed |

1

....... [Tnsawt vznes of the divectons of the congaamy]

L
3
g

1

on this day of (WRIC Na,/ Fmpor‘ No. [*])
[Trsort nawss of S directors of Ha congrany]
Before me, (WRIC Mo,/ Passport Mo, [*])

(Commissicner for Crath,/ Totary Public)
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JABATAM INSFLVYERNS MALAYVELIA Teleplone =03-FRAS 1000 .A'RPOR"’S
ARAS T & 2 BANGLNAN HAL FAWAL UNDANG-UNDWSG Fax SOX-FARSI34R

FPRESINT 3, FUSAT PENTADEIRAN KERAJAAN =

PERSEKUTIAN

GIEST PLTHLALAYA
E-MAIL : ¢ insolve sk e ws g oy

DFFICIAL

MESERS ZAID [HEAHIM & COqPROPERTY)
LEVEL 19, MERARA MILEMILM

| SAMPLE........

JALAN DAMANLELS PUSAT BANDAR DAMANSARA .

SO490 KLALA |LUMPUR Pl quite the degaummen’s
W RSB LUTLAN referonce no. fior amy seerch enguiry.
Lear &ir,

RE : MALAYELA AIRPORTS {SEPAMG) SOH, BED.  REG. MO 320430-10

Aczoerding w oer degrimmentsl reeands, we veish i infrm ot s

e-Insolvensi

I

ﬁ Director’s Bankruptcy Search

:J\/ Winding Up Search

Sazrrch Mg of RA1L0 5= herehy dckoow ledged rocinips on D200 00 2 and Thi refernis masther i3 1120702509401

Thanik pin
'BEREHIDNMAT UNTLIK MNEGARA"
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=1V
HANJATA SEYARIKAT MALATELA 147

LIEL|
CoMpPaMiEs COMMIBRION OF MaLarsis

Albsough all sEforts Bas bess carrimd oot Lo ssmars biat bha iaformablon providsd L
mocurats 2= up o duts, the RBsglatrar of Compantas will =ob ba liskls for aoy lcessa
arisizg From smy imsccursbs or oodbted Loformatico

CORPORATE TNFORMATION

Company Hams

Last Old Mame

‘ SAMPLE OF COMPANY SEARCH REPORT

Date of Change

<CGENVA

Company Kumber .
el V I
Feglstratlcoco Data = SURUHANJAYA SYARIKAT MALAYSIA YT

COMPFANIEE COMMIRRION GF MALATEIA
Typ= =
= » SIMMASY OF SHASE CADITAL
Ebabus z Q
Registored Address - :‘ P Company Name

Coapany Numbar s \g,
TOTAL Q
Postonsa B ?E':‘D‘“ZE 6P DIVIDED INTD SOMINAL

VALY (Sen!

T . ORDINARY

Businass Address
PREFERENCE

OTHERS
Postooda

Matura af Business

SURLUHANIATA SYARIKAT MALATSIA ERF A
Compamins ComMiEmIion or MaLareia
wrizting ke = 13-o8-3331
This compary fzfrewatics in gesersted From oove-cofo osrwices. This informtion s as sk Ti-se-I0LL 383809
MENIA COMCENTRAL, NC. T JMLEN ITECEN CEMTEAL N, KINIA LONSUR CENTRAL, SI870 KNALE LIMGTI. LIRRCTOES /OFFICERS
Tl £u-3ame aaaa a3, m3°33we ma21

Company Name
Conpany Number

Oata of
Hane/Addrass IC/Passpart Dasignatiocn Appoiotmant




TENDERER'S DECLARATION
(wwhich shall be read and construed as forming an integral part of this Tawde)

We hereby submit cur background and experience and business plan in responss fo this
Tender.

1. WWe declare that:

[EY] We have carefully examined and fully understand all the information provided
in this Tender and all of its subseguent addenda, if amy;

(&) All informabon submitted is broe and correct to the best of our knowledgs: and

=) We did mot, in sy way, collude, conspire, or agres, directly or indivectly, with
any person. firm, corporabon or other Tendersr with regard to the financial
offer, terms or conditions of this Tender.

We further understand and agres that-

(a) We shall carry on the bo-" Q& .« the business proposal as

Fa

tendered;
&) We shall be k- L the Validity Period:
(] Should we wi. i .
wrill be forfeitec -

(d) MAHE and Malaysia Airports Sdn. Bhd. may accept our offer or reject ounr
offers; and

during the Validity Pericd. our Tendsr Deposit

(=] WMAHE and Malaysia Airports Sdn. Bhd. may request us to give a presentation
ar submmit forther irformation to substanbate cur offer before the tenancy

award process.

3. If cur proposal is accephed:

(a) We shall present and/or return to Malaysia Airports Sdn. Bhd. weithin thirty
(30} days from the date of the Letter of Offer the follawing domuments:

(i) Crur acceptance to the Letter of Offer;

(i) The first payment of the Fixed Fent for year one (1) of the Term of
Tenancy and the Airport Service Charge (if applicable) in the form of 2
banker's cheque drawn in farour of Malaysia Aivports Sdn. Bhd;

(i) Cur bank's standing instruction form in pursuance to Section 251 of

thiz Tarnder-

MALAYSIA

AIRPORTS

Appendix 5: Tenderer’s Declaration

0

with the preparation of our business proposals irrespective whether MAHB
actually proceeds with the award of the tenancy;

All statistical or other data and information provided in this Tender are for
reference only. Malaysia Airports (Sepang) and MAHB do not warrant the
accuracy or validity of the data or information presented. We have made our
own independent evaluation of the business potential of this Tender and shall
have no claims against Malaysia Airports (Sepang) and MAHB resulting from
information provided in this Tender or submission of offer by us to Malaysia
Airports (Sepang) and MAHB;

We shall not request for any reduction on our proposed Rent and any other
charges as set out in this Tender; and

MAHB may modify, amend or revise any provision of this Tender or issue
any addenda at any time. Any modification, amendment, revision or
addenda will be in writing and will be provided to the registered recipients of
this Tender.

Name e
Position P— %
Signature PRSR— x

Signature L

Name

Position

Signature

Corporate Seal

Dated this day of
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APPENDIX 6 - TENDERER CODE OF ETHICS

1. INTRODUCTION

Malaysia Airports is committed to uphold princples of ntegrity, accountability and fairmess
in it procurement activities. Similarly, Malaysia Airports expects its Tenderers to embrace
the commitment to these principles as s=t out n this Tenderer Code of Ethics.

Appendix 6: Tenderer Code Of Ethic

The Tenderser Code of Ethics ouflines Malaysia Airports’ minimum expectations for
Tenderers to respect and adhers to when conductng business with or on behalf of Malaysia Altematively, the i“_di"'j'd""l or Tenderer may cantact any MB'T of ﬂ‘f' “dh'.=u"=”““'j"‘_‘5
Ao Al erdere o Moo e oty i 3 pplile b e oo 5 G Vi et el o s e T
regulations. the requirements s=t cut in this Tenderer Code of Ethics and its conbractual separately. N

ohligations to Malaysia Airports.

Malaysia Airports will maintzin confidentiality of the identity of the individual or Tenderer

Thiz Tenderer Code of Efhics is intendad to complement Malaysia Atrports Code of Ethies who raize the concern to the extent possible.
and Comduct, Procurement Policies, Procedures & Guidsalines (3Ps), Procurement Code of
Ethics and the Company’s other policies. Malaysia Airports will not tolerate any retribution or retaliation taken by itz employees or
Tenderers against any individual or Tenderer who has, in good faith, reported questicnable
7 SCOPE behaviour or a possible wiclations of lawrs, #his Tenderer Code of Ethics and/or any

contractual obligations with Malaysia Airports.
The Tenderer Code of Ethics applies to all Malaysia Aorports’ Tenderers including its

principals, smployees, sub-confractors and agents. Tender Title:
3. DEFINITIONS Tender Me:

The following terms are used in this Tenderar Code of Ethics and shall have the followine

. . We, aclmowledge that we have received
nedmInET and read the Malaysia Airports Tenderer Code of Ethics and that we understand it and will

comply with this Code in owr participation in procurements with Malaysia Airports Holdin

Bribe means an inducement or reward [financial or otherwize) offered, given or received, Berhad, ¥ ¥ =
directly or indireclly in order to secure an undwe or improper result, award, decision, benefit
or advantage of any kind.

Esecuted this _ day of b1
Cartel oueans an armansement between Tenderers to fix prices or to share the market betwesn

them.
On behalf of 1
Conflict of interest means a situation inwhich an individual has competing professional or QR?CEE‘\G }
persomal interests that may mterfere or potentizlly interfers with the individual s objectvity DES\IG-\ATION 1
to Fulfil iz or her duties impartially. DATE: . 1 e
Company Stamp
Employee means all employees under the employment of the Company or Tenderer
including persons who are on conbract, secondment, apprenticeship, aftachment whether
remunerated or othersdse, The term “Employes” or "Employess” shall have the same in the presence of
meaning and may be used interchangeably. MAME: 1
NEIC Me: 1
Facilitation payments means payments made to secure or axpedite the pedformance by a DESIGHNATION: ]
erformt fine or adomindstrative dufy or foncon. DATE e —
person performing a Tou or 5 Company Stamp

Family member means the Employes's:
i Spouse(z): il
ii.  Parents (including step and adopted parenis); )
ifi.  Children (inchading step and adopted children):
iv. Siblings (inchuding step and adopted sibling<): IMotbe: This form shall be submitted together with the business proposal.

Please complete this form in handoriting
Please do not retype or reprodice this form m ary other fommat
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APPENDIX 7 - DECLARATION ON COMMERCIAL RELATED PARTY
TRANSACTION

DECLARATION ON EELATED FARTY TREANSACTION (RPT/ RRFT]
(Pursuant to Chapter 100of Bursa Malaysia Listing Requirements § Malaysian Financial

Appendix 7: RPT

Reparting Standard 124) 3 AND I/ WE MAEE THES SOLEMN DECLARATION conscienticusly believing the same to be
true and in the event of any false declaration made herein, MAHE Group of Companies shall be
Mate: The & | Temderer & required fo kel arul sige thiv C | EFT Declarstion Form in the form of entitied to terminate and withdmw the transaction comtract/award made in favour of the
ey, Thaw wal RPT Dleclaradi EP-SHDLEBWTBELE’FBMHR’ thenr b . - . - -
formal. Fuillos by the Enbtntated Tinderer b complets antfer wign Biie RPT T h:;:!:'::ymt h‘:"’ . “Vendor/ Conorssionaire, Operator/ Contractor and to further eoercise all or any of its rights
didvqualificaliom from the procunment enrciie. anad remmedivs under the law.
I W, NEIC Nex Signed by the abovenamed’
of full age and having residential address at
O behalf of 1
do hereby affirm and declare that - MAME: ]
WRIC 1
1. This transaction of Mo l
to b entered S entered betwesn DATE: Company Stamp
in fie presemoe of
("MAHE Group of Companies")and WAME: 1
WRE Ma: 1
DESIGNATION: 1
(Tendera)e DATE: 1 S
[Please tick either item i) or if) below where appliceble] Company Stamp

Esplenciony Nofe
I:I i) is not Eelated Party Transction (“EFT™) f Becurrent Related Party Transaction ("EREFT )

ﬁp!mmnw&hefmibdm.l 1. The trrm BPT and REPT arr a defimed windie Chapter 10 of i Listing Recednemens of Barss Ml Soounitios Berbal and the
Mialaysian Firmeial Reporting Standand (MRS 124

OR
4 The inf P daf iz fes dieds iy be wsnd o by MARB Group of Compamio for aascisswad of Related Pariy
] i} iz Related Party Transaction (“EFT) / Recurrent Related Party Transaction "REFT™) fisclomuee under the eequinement of PR 124 Firlated Pty Disclaor end Chaptrr 10f the Listing Ropienot, A apyof MFRLS
wmmfﬂﬁmﬂﬂmfkmgw 134 am b found of e Frmarnadal A g Stewdard Board (WLASB ) Fickuiie: a.-::unal--r.;ngl- Churr Sesenaberd >
MASE Agpeoonl Acccafing Stendend v Enfitica Oitfer than Privaic Entitics > Mk Fi ! R erd
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’ Appendix 8: Declaration Of Non-collusion

APPENDIX 5 - DECLARATION OF NON-COLLUSION BY TENDERER

TENDER TITLE:

TENDER NO :

DECLARATION OF WON-COLLUSION

The essence of cpeny selechve bidding is that the Employer shall receive bona-fide competitive
tender from all firms bidding. In recognition of this principle, we certify that this is a bona-fide
tender, intended to be competitive, and that we have not fxed or adjusted the amount of the
tender by or in accordance with any azresment or arrangements with any other person. We also
certify that we have not and we undertake that we will not at any Hme before the rebamable date
of this tender:-

(2} Communicate to any person other than the person calling for those tender, the amount or
approsimate amount of the proposed tender, except where the disclosure, in condidence,
of the approsximate amount of the tender is necessary to obtzin insurance premium tender
required for the preparation of the tender;

(b} Eniter into any agresment or arrangeoment with any other person that he shall refrain from
bidding or a5 to the amount of any tender to be subrmditted;

() Cffer or pay or pive or agree bo pay or give any sum of money or valuables consideration
directly or indirectly to any persom for doing or have done or cansing or having cawsed
to be done in relation to any other tender or proposed tender for the said work any act or
thing of the sort described above.

In this certificate the word “person’ includes any persons and any body or association, corporats

or unincorporate; and ‘any agreement or arrangement’ inchides any such ransaction formed or
unformed, and whether legally binding or not.

Db o e e s

Mote: This form shall be submitted tog=ther with the business proposal.

Appendix 9:

Tenderer Non-Disclosure

MALAYSIA

ZAIRPORTS

APPENDIX 9 - TENDER NON-DISCLOSURE

TENDEE NO:

TENDER NON-DISCLOSURE AGREEMENT

We, the Tenderer who is offidally narmed belowr in thiz Apreement and whosze Authorized
Fepresentative has officially signed below on this Apreement on behalf of us, the so-named
Tenderer, fully agres not to disclose or make available to any persom other than Malaysia
Airports S5dn. Bhd., ('the Employer’) or use, except to an extent which iz reasonably necessary
for the preparation and submittal of cur Tender Proposal, any information acquired from the
Employer in connecton with the tendering of this tender entitled

We, the Tenderer, further agree that we shall not make any announcements or releass any
information regarding this tender to any offical body. or the press, or the public at any hme
unless pricr written approval is fornizshed by the Employer subsequent to our writhen request.
We the Tenderer shall ensure that the requirements of thiz Apreement are fully complied with
by any sub-condractor, vendor equipment or material supplier, consultant or others with whom
we may work in order to prepare our Tender Proposal. We, the Tenderer, provided our full
agreement to the non-disclosure oblipations stated above and the confidentiality terms as are
specified in the Tender Diocuments.

TENLERER MAME AUTHORISELD: REFFESENTATIVE

(print name [ Htle)

DATE AUTHORISED: BEFRESENTATIVE
(SIGNATURE)

Mote: This form shall be submitted together with the business proposal.
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Minimum \e ‘ ANNEX 3: MINIMUM REQUIREMENT

Qualification
1. Briefly explain on the current business experience/operation:

v’ Core Product outlet — Minimum experience at least 5 years
v Non Core Product outlet — Minimum experience at least 3 years

2. Tenderer to submit all the Business Registration form i.e. Form 9, Form 13, Form 24,
. Minimum experience Form 44, Form 49
. Current business

partner requirement 3. Current business partner requirement is based on the followings:

. Bumiputera v Business Sustainability
compaosition (Bumi v’ Operational Rating
Tender anly) v’ Credit Rating

v’ Contract Rating
4. Establishment of local company for International tenderers

5. Halal certification (F&B only)
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Financial e
Evaluation . ANNEX 4: COMPANY STRENGTH
ASSESSMENT
S ——
"'-..II
1. Tenderer to submit latest audited accounts which is dated not more than 18
1. Latest audited months old from the date of submission of tender
accounts 2. Latest three (3) months Bank Statement; (February, March, April 2019).
2. Latest 3 months
bank statement 3. Tenderer to provide a credit reference from the principal banker or the
3. Bank Credit financial institution
facilities




EM ALAYSIA
=—AIRPORTS

N ' ANNEX 5: DESIGN AND CAPITAL INVESTMENT ‘
‘ Concept Design

1. Tenderer to submit conceptual design comprising of artist impression and
layout. The proposed conceptual design shall comparable with other
4 ™ International Airports.

2. Tenderer to submit the proposed capital Investment to make sure that the
Tenderer can produce a good concept for the tendered outlet.

1. Artist Impression The tenderer also to describe:
2. Layout
3. Capital Investment v’ Overall appeal and quality of design.

v'Overall appeal and effectiveness of store-front design, signage, floor
plan, and interior design.

v'"How the design supports the proposed brand/concept, and how
merchandising strategy is incorporated into design

b vy



Note: Any revision of layout and é:lﬁ;rgﬁrlg‘
perspective design upon award
shall be at least 70% similar

SAMPLE LAYOUT SUBMISSION
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Note: Any revision of layout and é:lﬁ;rgﬁfg‘
perspective design upon award
shall be at least 70% similar

| SAMPLE PERSPECTIVE DESIGN

Sample of Perspective Design




Note: Any revision of layout and é:'ﬁirgﬁrlg‘
perspective design upon award
shall be at least 70% similar

I SAMPLE PERSPECTIVE DESIGN

Sample of Perspective Design




YEAR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 é MALAYSIA
PASSENGER FORECAST AIRPORTS
PROJECTED GROSS SALES (RM)
OPERATING EXPENSES (OPEX) RM RM RM RM
COST OF GOODS SOLD
MANPOWER/ STAFF SALARY ANNEX 6: FINANCIAL PROJECTION
STAFF ALLOWANCES
FIXED RENT OPTION 1:
FIXED ROYALTY
FRANCHISE / LICENSE FEES PACKAGED DEAL
DEPRECIATION (3+2+2 YEARS)
LICENSE & PERMITS
ADMINISTRATIVE & GENERAL Commercial
ADVERTISING & PROMOTION Evaluation
OTHER OPERATING EXPENSES
MALAYSIA AIRPORTS’ CHARGES e ™,
Airport Service Charge
A&P Charges 1. Financial Projection
Utilities Charges 2 Financial
POS Charges Consideration (Fixed
Airport Pass Charges Rent, Royalty, Sales
TOTAL OPEX Prajection)
EBITDA (Earnings before interest, taxes, 3. Investment Plan
depreciation, and amortization)
ANNUAL GROSS SALES PER SQUARE METRE
RENOVATION
FURNITURE & FIXTURES
ASSETS 40%
TOTAL CAPEX




YEAR

YEAR1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

PASSENGER FORECAST

PROJECTED GROSS SALES (RM)

OPERATING EXPENSES (OPEX)

RM

RM

RM

RM

RM

COST OF GOODS SOLD

MANPOWER/ STAFF SALARY

STAFF ALLOWANCES

FIXED RENT

FIXED ROYALTY

FRANCHISE / LICENSE FEES

DEPRECIATION

LICENSE & PERMITS

ADMINISTRATIVE & GENERAL

ADVERTISING & PROMOTION

OTHER OPERATING EXPENSES

MALAYSIA AIRPORTS CHARGES

Airport Service Charge

A&P Charges

Utilities Charges

POS Charges

Airport Pass Charges

TOTAL OPEX

EBITDA (Earnings before interest, taxes,
depreciation, and amortization)

ANNUAL GROSS SALES PER SQUARE
METRE

RENOVATION

FURNITURE & FIXTURES

ASSETS

TOTAL CAPEX

Z MALAYSIA
AIRPORTS

ANNEX 6: FINANCIAL PROJECTION

OPTION 2:
INDIVIDUAL (3+2 YEARS)

Commercial
Evaluation

1. Financial Projection

2. Financial
Consideration (Fixed
Rent, Royalty, Sales
Prajection)

3. Investment Plan

' 40%
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‘ ANNEX 7: COMMERCIAL EVALUATION ‘

Rent Structure
For authorized business of Retail and Food & Beverage

(i) the Fixed Rent AND the Fixed Royalty;
OR
(ii) the Variable Royalty;

whichever is higher.

Formula:-

Fixed Royalty =  Monthly Gross X  Fixed Royalty percentage based
Sales on product category

Variable Royalty =  Monthly Gross X  Variable Royalty percentage
Sales based on product category




Option 1: Packaged Deal (3+2+2 Years)

Z MALAYSIA
AIRPORTS

IANNEX 7: COMMERCIAL EVALUATION

Lot NoO. cooveiiiiiiiiiiiiaans
Fixed Royalty Variable Royalty
Percentage
Percentage Calculated
. . Calculated Based on o
Period Fixed Rent Based on Monthly Sales Projection
Monthly Gross
Gross Sales (%)
Sales (%) | | ;
(Not less than 1%) (Not less than 18%)
Year1 RM /month | ... B % RM /month
Year 2 RM /month | ... /N IO % RM /month
Year 3 RM /month | ... % | % RM /month
OPTION
Year 4 RM /month | ... DB | % RM /month
Year 5 RM /month | ... B | % RM /month
OPTION
Year 6 RM /month | ... N IO % RM /month
Year 7 RM /month | ... N IO % RM /month

Disclaimer:
Fixed Royalty is applicable for
International Airports only



Option 2: Individual Outlets (3+2 Years)

EM ALAYSIA
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. ANNEX 7: COMMERCIAL EVALUATION

Lot No. ...ccovuvenenne.
Fixed Royalty
Percentage Variable Royalty
Calculated Based Percentage
) ] on Monthly Gross | Calculated Based on ..

Period Fixed Rent Sales (%) Monthly Gross Sales Sales Projection

(Not less than 1%) (%)

(Not less than 18%)
Year 1 RM /month | ... B | % RM /month
Year 2 RM /month | ... B | % RM /month
Year 3 RM /month | ... S % RM /month
OPTION

Year 4 RM /month | ... B | % RM /month
Year 5 RM /month | ... B | % RM /month

Disclaimer:
Fixed Royalty is applicable for
International Airports only
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RENTAL MODEL SIMULATION ‘

Example :

New Rental Model . Fixed Rent+ Fixed Royalty Or Variable Royalty , Whichever Is Higher

SCENARIO 1 SCENARIO 2
(A) SALES 100,000 120,000
(B) FIXED RENT 10,000 10,000

(C) FIXED ROYALTY (1%) 1,000 1,200
(B+C) FIXED RENT+ FIXED ROYALTY 11,000 11,200
OR
(D) VARIABLE ROYALTY (10%) 10,000 12,000
RENTAL SUM 11,000 12,000
FR+ FRYT VRYT Legend:
& FR  :Fixed Rent

M FRYT :Fixed Royalty
M VRYT :Variable Royalty




1. Proposed Business
Concept

2. Customer Service
3. Quality Control

4. Pricing
Commitment

EM ALAYSIA
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' ANNEX 8: TECHNICAL EVALUATION

No. | Describe in detail on the following:
1 Business Proposal & Concept
a. Proposed Product & Brand
b. Merchandise Assortment
c. Marketing Plan
d. Operational Plan
e. Pricing Policy for the tenancy
2 | Customer Service

a. Customer Service
b. Quality Control
c. Manpower Plan
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APPENDIX 11 - PRODUCT & PRICE LIST

Important MNotice

The Product and Price List submitted herein must be walid for six {(6) months from the last
day of the Submission Date. Malaysia Airports reserves its right to request from the
Tenderer. at any time, to re-submit fhis List (with no changes made it).

The Product and Price List submitied herein shall be subject to approval by the Malaysia
Afrports.

[Name af ttem] [Unit size or weight] [Unit price]

We hereby declare that the price charged for each item of the product (or services) is
reasonable and is comparable to if mot lower than the price charged at simdlar types of
retail, F&E and services cutlets downtown or at other regional infermational airports.

Prepared BEy: WVerified By:
Mote: fo sign here] [Nate: to sign here]

IMame: [ame:

MWERIC Ne. /Passport Mo NEIC Mo, /Passport Mo
Dresignation: Designation-

Date: Date:

Mote: This form shall be submiftted together with the business proposal.

Appendix 11:

Product & Price List




TENDER SUBMISSION
AND SAMPLE



lPURCHASE OF TENDER DOCUMENT émuusm
AIRPORTS

From 14 March 2019 — 27 May 2019

Procurement & Contract Division OR Administration Office

Y. Level 1, Block B Malaysia Airports Sdn Bhd

o Malaysia Airports Holdings Berhad Kota Kinabalu International Airport
Malaysia Airports Corporate Office 88740 Kota Kinabalu, Sabah

Persiaran Korporat KLIA,
64000 KLIA, Selangor

Monday to Thursday
@ (8.30am —12.00pm / 2.30pm — 4.30pm) RM250.00

Friday
= (8.30am — 12.00pm / 3.00pm — 4.30pm)
< it y and Sunday (Closed)
T,

=




‘SUBMISSION : BY HAND / COURIER é‘.ﬁbﬁﬁié‘

Procurement & Contract Division
) k !
9 Level 1, Block B Don't Miss the 2019

%" Malaysia Airports Holdings Berhad ‘
Malaysia Airports Corporate Office “Nt
Persiaran Korporat KLIA, bt‘\b\/ . -

May
64000 KLIA, Selangor 2 7

No Later Than 12.00pm

Attn: Tender Secretariat

Indicate Tender No. on the top right side of the envelope

[

/No "Acknowledgement Letters/Receipt" will be given by Procurement Department
CJ upon proposal submission.

Each annex must be submitted in individual sealed envelopes and labelled according to
the respective annexes. All individual sealed Annex to be put in one envelope for the
purpose of submission.

4 GENTLE REMINDER TO TENDERER A
@ Site visit/briefing attendance and the submission of the Tender Proposal must be made by the same company/organization.
\_ @ Only companies registered during briefing session are allowed to submit the tender proposal. Y
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Commercial Tender Secretariat

commercialtender@malaysiaairports.com.my







